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UASI Introduction 

• Program inception is FY 2003 
 
• Purpose – Enhance regional preparedness in 

major metropolitan areas to prevent, protect 
against, respond to, and recover from acts of 
terrorism 
▫ Address the unique planning, organization, 

equipment, training, and exercise needs 
 

• Hampton Roads designated FY 2007 
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Funding History 

TOTAL UASI FUNDING 

FY07 UASI $7,800,000 

FY08 UASI $7,760,000 

FY09 UASI $7,372,100 

FY10 UASI $7,372,100 

FY11 UASI $5,160,470 

FY12 UASI $0 

FY13 UASI $0 

TOTAL: $35,464,670.00 

HR: $33,636,990 

VDEM: $1,827,680 
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Funding 

Funding

• Major Initiatives 

▫ Communications 

▫ WebEOC 

▫ Incident Mgmt. Team 

▫ Homeland Security 
Planning 

▫ Personal Protective Equ. 
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UAWG Efforts 

• Agreed to continue as a cross-discipline, 
coordinating body 

▫ Plan and collaborate regionally to close capability 
gaps 

 

• Several efforts to engage federal and state 
decision-makers 

 

• Adoption of Region V Measure 

5 



Update 

• Hampton Roads reinstated as high-risk urban 
area in FY 2014 

▫ Recognition of risk by DHS 

▫ Policy changes within DHS 

• Hampton Roads has been allocated $1 million 

• Also eligible for  

▫ UASI Nonprofit 

▫ Operation Stonegarden 

▫ State Homeland Security Grant 

 

6 



Plan Moving Forward 

• Resource Allocation Subcommittee of the 
Hampton Roads Urban Area Working Group to 
determine application process 
▫ Current sustainment needs have been identified 
 

• Current allocation is insufficient to sustain 
regional capabilities established by UASI grant 
program 
▫ UAWG working to identify a regional, long-term 

solution to sustaining capability gaps.  
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